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Corporate governance (continued)

6. Board Risk Management Committee (BRMC) (continued)

(d)  Activities 

Director
Mazidah binti Abdul Malik 4/4
Ezamshah bin Ismail 4/4

3/4
3/4

7. Board Investment Committee (BIC)

The BIC is chaired by an independent director and comprises:

No. Name Designation
1 Chairman, Independent Non-Executive Director
2 Mazidah binti Abdul Malik Member, Independent Non-Executive Director
3 Ezamshah bin Ismail Member, Independent Non-Executive Director
4
5

6

The BRMC carried out its duties in accordance with its TOR. 

Attendance

Rossana Annizah binti Ahmad Rashid
Tunku Alizakri bin Raja Muhammad Alias 

The BRMC reviewed the adequacy and integrity of internal control systems, including risk management
and relevant management of information system. It also reviewed the processes put in place to
identify, evaluate and manage the significant risks encountered by the Company. Additionally, the
BRMC reviewed the risk updates provided by the CRO including updates on economic risks that could
impact the Company in 2025 as well as risk assessment on key projects undertaken by the Company.
In performing its oversight function over technology-related matters pursuant to the BNM policy
document on risk management in technology, the BRMC also considered the quarterly updates on
technology and information security risks by the Head of Technology Risk and matters discussed at the
IT Steering Committee and IT budget utilisation. The BRMC also reviewed the the policy refresh plan,
business control report, climate-related financial disclosure (TCFD) report 2024, risk framework,
annual review of management of mortality and morbidity risk (MMMR) policy and the annual review of
family takaful surplus and investment profit management policy.

Other reviews by the BRMC include the review of its TOR, the TOR of Risk Management Committee
(RMC), independent credit risk review and 2024 climate risk stress testing (CRST) exercise. The
BRMC together with BAC also had separate sessions with the CRO without the presence of Senior
Management where matters discussed include reservations noted by CRO and areas for improvement
in matters relating to risk and compliance. The BRMC also considered Sustainability Report from the
Management.

The BRMC met four (4) times during the financial year ended 31 December 2025 with timely notices of
issues to be discussed. Details of the attendance of each BRMC member are as follows:

Cai Qiang (appointed w.e.f. 25 August
2025)

Member, Non-Independent Executive Director

Tunku Alizakri bin Raja Muhammad Alias

Rossana Annizah binti Ahmad Rashid Member, Independent Non-Executive Director
Solmaz Altin (resigned w.e.f. 25 August
2025)

Member, Non-Independent Executive Director
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Corporate governance (continued)

7. Board Investment Committee (BIC) (continued)

Secretary

The Secretary to the BIC shall be any person nominated by the BIC.

(a) Authority

(b)

(c)

The functions of the BIC include:

(i)

(ii)

(iii)

(d)

The BIC carried out its duties in accordance with its TOR. 

The BIC met four (4) times during the financial year ended 31 December 2025 with timely notices of
issues to be discussed. Details of the attendance of each BIC member are as follows:

The BIC is authorised by the Board to carry out its duty in order to support the Board in meeting its
accountability for the investment of takaful funds and to perform the investment oversight function on
behalf of the Board.

Meetings 

The BIC meets at least four (4) times a year and may call for additional meeting(s) to examine and
consider matters related to its responsibilities as and when necessary.

The quorum for BIC meetings should be at least two thirds of the members in attendance. When the
Chairman of the BIC Committee is not available to attend a meeting, the remaining members should
agree for one of them to act as the chairperson for the meeting and document as such in the minutes.

The Chairman shall have the right to invite such other persons, whether within the Company or not, to
attend BIC meetings as necessary.

Roles and Responsibilities of the BIC

overseeing on Investment Policies and Strategies, Investment Risk Management Framework,
Investment Performance and Operations & Controls and Environmental, Social and
Governance (ESG) compliance in respect of responsible investing;

approving the terms of reference of the Management Investment Committee; and

approving the appointment of the Chief Investment Officer or equivalent.

Activities
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Other statutory information 

1.

2.

3.

At the date of this report, the Directors are not aware of any circumstances:

1.

2.

3.

4.

5.

At the date of this report, there does not exist:

1.

2.

that would render the value attributed to the current assets in the financial statements of the Company
misleading; 

Before the financial statements of the Company were made out, the Directors took reasonable steps to
ascertain that:

all known bad debts have been written off and adequate provision made for doubtful debts;

any current assets which were unlikely to be realised in the ordinary course of business have been written
down to an amount which they might be expected so to realise; and

there is adequate provision for incurred claims, including Incurred But Not Reported (IBNR) claims.

that would render the amount written off for bad debts or the amount of the provision for doubtful debts in
the Company inadequate to any substantial extent; 

which have arisen which render adherence to the existing method of valuation of assets or liabilities of the
Company misleading or inappropriate; 

not otherwise dealt with in this report or the financial statements that would render any amount stated in the
financial statements of the Company misleading; or

that would render the provision for incurred claims, including IBNR, inadequate to any substantial extent.

any charge on the assets of the Company that has arisen since the end of the financial year and which
secures the liabilities of any other person; or

any contingent liability in respect of the Company that has arisen since the end of the financial year.

No contingent liability or other liability of the Company has become enforceable, or is likely to become
enforceable within the period of twelve months after the end of the financial year which, in the opinion of the
Directors, will or may substantially affect the ability of the Company to meet its obligations as and when they fall
due. For the purpose of this paragraph, contingent or other liabilities do not include liabilities arising from
certificates of takaful underwritten in the ordinary course of business of the Company.
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Statements of financial position as at 31 December 2025

2025 2024 2025 2024
Note RM'000 RM'000 RM'000 RM'000

Assets
Property and equipment 3 -                    -                    25,729          23,174          
Right-of-use assets 4 -                    -                    42,754          48,606          
Intangible assets 5 -                    -                    169,205        180,613        
Investments 6 7,459,653     6,688,488     8,387,436     7,565,972     
Takaful certificate assets 7 126,617        127,583        456,052        474,656        
Retakaful certificate assets 7 47,992          78,156          47,097          77,321          
Other receivables 8 169,283        163,322        191,123        166,313        
Cash and cash equivalents 9 281,452        312,294        361,941        392,098        
Total assets 8,084,997     7,369,843     9,681,337     8,928,753     

Equity
Share Capital 10 -                    -                    100,000        100,000        
Retained earnings -                    -                    1,974,953     1,760,265     
Revaluation reserve -                    -                    1,925            1,925            
Total equity -                    -                    2,076,878     1,862,190     

Liabilities
Takaful certificate liabilities 7 7,767,027     7,065,716     6,837,335     6,375,933     
Retakaful certificate liabilities 7 34,912          34,912          25,824          25,825          
Other payables 11 249,064        239,166        56,639          33,850          
Lease liabilities 4 -                    -                    54,680          56,249          
Subordinated sukuk 12 -                    -                    160,000        160,000        
Current tax liabilities 822               10,494          4,020            11,060          
Deferred tax liabilities 13 33,172          19,555          465,961        403,646        
Total liabilities 8,084,997     7,369,843     7,604,459     7,066,563     

Total equity and liabilities 8,084,997     7,369,843     9,681,337     8,928,753     

The accompanying notes on pages 47 to 140 form an integral part of the financial statements.

Family Takaful Fund Company
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Share
 capitalRevaluationRetained
(Note 10)reservesearnings Total
RM'000 RM'000 RM'000 RM'000

Group
At 1 January 2024 100,000 1,9251,615,6901,717,615
Net profit and total comprehensive income 
for the year      -      - 145,068        145,068

At 31 December 2024 100,000 1,925 1,760,758 1,862,683

*

Company
At 1 January 2024 100,000 1,9251,615,6901,717,615
Net profit and total comprehensive income
for the year      -      - 144,575        144,575

At 31 December 2024 100,000 1,9251,760,2651,862,190
Net profit and total comprehensive income
for the year      -      - 214,688 214,688

At 31 December 2025 100,000 1,9251,974,9532,076,878

The accompanying notes on pages 47 to 140 form an integral part of the financial statements.

The Groupôs net profit and total comprehensive income for the year include the Group's interest in Principal
Islamic Malaysia Government Sukuk Fund up to the date on which control was lost and the subsidiary was
deconsolidated. The effects of this deconsolidation are disclosed in Note 32.

Statements of changes in equity for the financial year ended 31 
December 2025
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Group *
2025 2024 2024

Note RM'000 RM'000 RM'000

Profit before zakat and taxation 303,218          239,118       239,611       
Adjustments for:

Depreciation of property and equipment 3 3,748              2,969           2,969           
Depreciation of right-of-use assets 4 5,095              4,446           4,446           
Write-off of intangible assets and property

and equipment 3,5 3,804              3,867           3,867           
Amortisation of intangible assets 5 28,628            20,254         20,254         
Investment income 17 (268,233)         (240,438)      (242,569)      
Realised losses/(gains) on disposal of investments 6,18 111,340          (30,766)        (30,481)        
Fair value gains on investments 19 (170,453)         (361,168)      (360,104)      
(Gain)/Loss on disposal of property and equipment (1)                    37                37                

Operating profit/(loss) before changes in operating assets
and liabilities 17,146            (361,681)      (361,970)      

Decrease in takaful certificate assets 7 18,604            19,595         19,595         
Decrease/(Increase) in retakaful certificate assets 7 30,224            (43,495)        (43,495)        
(Increase)/Decrease in other receivables (14,869)           10,377         10,377         
Increase in takaful certificate liabilities 7 461,402          852,266       852,266       
Decrease in retakaful certificate liabilities 7 (1)                    (37)               (37)               
Increase/(Decrease) in other payables 22,162            (16,777)        (16,845)        
Tax paid (32,989)           (20,400)        (20,400)        
Net cash inflow from operating activities 501,679          439,848       439,491       

Cash flows from investing activities
Investment in intangible assets 5 (20,891)           (39,147)        (39,147)        
Investment income received 262,083          236,625       247,792       
Proceeds from maturity/disposal of investments 6 110,749,472   52,208,677  52,365,041  
Proceeds from disposal of property and equipment 4                     46                46                
Purchase of property and equipment 3 (6,439)             (2,485)          (2,485)          
Purchase of investments 6(b) (111,511,823)  (52,936,219) (53,055,988) 
Net cash outflow from investing activities (527,594)         (532,503)      (484,741)      

Statements of cash flows for the financial year ended 31 December 2025

Company
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2. Material accounting policies information (continued)

(a) Property and equipment (continued)

(iii) Depreciation

Building 50 years
Renovation 10 years or over lease period
Motor vehicles 5 years
Computer equipment 3 years
Office equipment, furniture and fittings 10 years

(b) Intangible assets

(i) Other intangible assets

(ii) Subsequent expenditure

(iii) Amortisation

Software development cost and computer software 3 - 10 years

Amortisation methods, useful lives and residual values are reviewed at the end of each reporting period
and adjusted, if appropriate.

Depreciation is recognised in statement of profit or loss on a straight-line basis over the estimated
useful lives of each component of an item of property and equipment from the date that they are
available for use. Property and equipment that are work-in-progress are not depreciated until the assets
are ready for their intended use. The estimated useful lives for the current and comparative periods are
as follows:

Depreciation methods, useful lives and residual values are reviewed at the end of the reporting period,
and adjusted as appropriate.

Intangible assets that are acquired or software developed other than purchased software as disclosed
in Note 2(a)(i), which have finite useful lives, are measured at cost less any accumulated amortisation
and any accumulated impairment losses.

Subsequent expenditure is capitalised only when it increases the future economic benefits embodied in
the specific asset to which it relates. All other expenditure is recognised in statement of profit or loss as
incurred.

Other intangible assets are amortised from the date that they are available for use. Amortisation is
based on cost of an assets less its residual value. Amortisation is recognised in statement of profit or
loss on a straight-line basis over the estimated useful lives of intangible assets.

The estimated useful lives for the current and comparative periods are as follows:

Depreciation is based on the cost of an asset less its residual value. Significant components of
individual assets are assessed, and if a component has a useful life that is different from the remainder
of that asset, then that component is depreciated separately.
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3. Property and equipment (continued) 

Office
equipment, Capital

Computer furniture Work-in-
Building Renovation Equipment and fittings progress Total

Note RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Accumulated depreciation
As at 1 January 2024 for the Company 521              8,008            9,061           1,759           -                   19,349         
Charge for the year 15(b) 103              1,666            849              351              -                   2,969           
Disposals -                   (52)                -                   (1)                 -                   (53)               
Property and equipment written off -                   -                    -                   (25)               -                   (25)               
At 31 December 2024/1 January 2025 for the Company 624              9,622            9,910           2,084           -                   22,240         
Charge for the year 15(b) 103              2,004            1,262           379              -                   3,748           
Disposals -                   -                    (279)             -                   -                   (279)             
Property and equipment written off -                   (170)              (969)             (15)               -                   (1,154)          
At 31 December 2025 727              11,456           9,924           2,448           -                   24,555         

Carrying amounts
As at 1 January 2024 for the Company 3,659           16,462           2,093           1,545           2                  23,761         
At 31 December 2024/1 January 2025 for the Company 3,556           14,857           2,688           1,367           706              23,174         
At 31 December 2025 3,453           13,023           5,108           1,014           3,131           25,729         
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4. Right-of-use assets

Leasehold
land Buildings Total

Note RM'000 RM'000 RM'000

Carrying amount
As at 1 January 2024 for the Company 1,434             57,338            58,772       
Additions for the year -                     418                 418            
Depreciation 15(b) (17)                 (4,429)             (4,446)        
Modification -                     (6,138)             (6,138)        
At 31 December 2024/1 January 2025

for the Company 1,417             47,189            48,606       
Additions for the year -                     1,418              1,418         
Depreciation 15(b) (17)                 (5,078)             (5,095)        
Derecognition -                     (3,791)             (3,791)        
Modification* -                     1,616              1,616         
At 31 December 2025 1,400             41,354            42,754       

*

4.1 Extension options

Potential
Future Lease
Payment Not

Lease Included In Historical
Liabilities Lease Rate Of

Recognised Liabilities  Extension
(Discounted) (Discounted) Options

RM'000 RM'000 %

Buildings - Company

At 31 December 2025 54,680           50,804            62%
At 31 December 2024 56,249           44,879            58%

4.2 Amounts recognised in statement of cash flows

2025 2024
Company RM'000 RM'000

Included in net cash flow from financing activities:
Payment of lease liabilities 4,242              3,684         

The office buildings contain extension options exercisable by the Company up to nine years before the end
of the non-cancellable contract period. Where practicable, the Company seeks to include extension options
in new leases to provide operational flexibility. The extension options held are exercisable only by the
Company and not by the lessors. The Company assesses at lease commencement whether it is reasonably
certain to exercise the extension options. The Company reassesses whether it is reasonably certain to
exercise the options if there is a significant event or significant change in circumstances within its control.

The modification adjustment of RM1,616,000 arose mainly due to the revision to the rental rate including
the restoration cost during the current financial year. In the financial year ended 31 December 2024, the
modification adjustment of RM6,138,000 arose due to the revision in the lease payment terms.
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4.3

2025 2024
Company RM'000 RM'000

At 1 January 56,249         65,653        
Net cash flow from financing activities: (4,242)          (3,684)         
Acquisition of new lease 1,112           418             
Modification of existing lease 1,561           (6,138)         
At 31 December 54,680         56,249        

5. Intangible assets

Capital
Computer Work-in-

software progress Total
Note RM'000 RM'000 RM'000

Cost
As at 1 January 2024 for the Company 194,919       46,083         241,002      
Additions for the year -                   39,147         39,147        
Capitalisation 17,742         (17,742)        -                  
Intangible assets written off (4,499)          -                   (4,499)         
At 31 December 2024/1 January 2025

for the Company 208,162       67,488         275,650      
Additions for the year -                   20,891         20,891        
Capitalisation 30,508         (30,508)        -                  
Intangible assets written off (4,414)          -                   (4,414)         
At 31 December 2025 234,256       57,871         292,127      

Accumulated amortisation
As at 1 January 2024 for the Company 75,435         -                   75,435        
Amortisation for the year 15(b) 20,254         -                   20,254        
Intangible assets written off (652)             -                   (652)            
At 31 December 2024/1 January 2025

for the Company 95,037         -                   95,037        
Amortisation for the year 15(b) 28,628         -                   28,628        
Intangible assets written off (743)             -                   (743)            
At 31 December 2025 122,922       -                   122,922      

Carrying amounts
As at 1 January 2024 for the Company 119,484       46,083         165,567      
At 31 December 2024/1 January 2025

for the Company 113,125       67,488         180,613      
At 31 December 2025 111,334       57,871         169,205      

Reconciliation of movements in lease liabilities to net cash flows from financing activities
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6. Investments (continued)

(b) Carrying values of financial investments are as follows:

Amortised
cost FVTPL Total

Family Takaful Fund Note RM'000 RM'000 RM'000

At 1 January 2024 468,078         5,256,061      5,724,139       
Purchases 35,621,001    16,148,549    51,769,550     
Maturities/Disposals (35,691,656)   (15,472,718)  (51,164,374)   
Fair value gains recognised in profit or loss 19 -                     359,173         359,173          
At 31 December 2024 397,423         6,291,065      6,688,488       
Purchases 74,652,946    34,377,546    109,030,492   
Maturities/Disposals (74,628,982)   (33,800,562)  (108,429,544)  
Fair value gains recognised in profit or loss 19 -                     170,217         170,217          
At 31 December 2025 421,387         7,038,266      7,459,653       

Amortised
cost FVTPL Total

Company Note RM'000 RM'000 RM'000

At 1 January 2024 718,528         5,727,968      6,446,496       
Purchases 36,258,911    16,677,308    52,936,219     
Maturities/Disposals (36,284,766)   (15,893,145)  (52,177,911)   
Fair value gains recognised in profit or loss 19 -                     361,168         361,168          
At 31 December 2024 692,673         6,873,299      7,565,972       
Purchases 75,581,626    35,930,197    111,511,823   
Maturities/Disposals (75,509,042)   (35,351,770)  (110,860,812)  
Fair value gains recognised in profit or loss 19 -                     170,453         170,453          
At 31 December 2025 765,257         7,622,179      8,387,436       
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7. Takaful and retakaful certificates

Assets Liabilities Net Assets Liabilities Net
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Family Takaful Fund

Takaful certificates issued (126,617)       7,767,027     7,640,410     (127,583)      7,065,716    6,938,133    

Retakaful certificates held 47,992          (34,912)         13,080          78,156         (34,912)        43,244         

Assets Liabilities Net Assets Liabilities Net
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Company

Takaful certificates issued (456,052)       6,837,335     6,381,283     (474,656)      6,375,933    5,901,277    

Retakaful certificates held 47,097          (25,824)         21,273          77,321         (25,825)        51,496         

The breakdown of groups of takaful certificates issued and retakaful certificates held, that are in an asset position and those in a liability position is set out in the table 
below:

2025 2024

The Company disaggregates information to provide disclosures in respect of family takaful certificates issued and retakaful certificates held separately. This
disaggregation has been determined based on how the Family Takaful Fund and Company is managed. 

2025 2024
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Family Takaful Fund Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2025

Takaful certificate liabilities as at 1 January 12,162,325     -                      67,796               -                          (5,164,405)      7,065,716   
Takaful certificate assets as at 1 January (242,032)         -                      (59)                    -                          114,508          (127,583)     
Net takaful certificate liabilities as at 1 January 11,920,293     -                      67,737               -                          (5,049,897)      6,938,133   

Takaful revenue 14 (1,801,603)      -                      -                        -                          -                     (1,801,603)  
Takaful service expense 15 6,539              -                      87,872               -                          1,472,197       1,566,608   
Investment components (698,499)         -                      -                        -                          698,499          -                  
Takaful service result (2,493,563)      -                      87,872               -                          2,170,696       (234,995)     
Takaful finance expenses 20 508,667          -                      -                        -                          12,957            521,624      
Total changes in the statement of profit or loss and OCI (1,984,896)      -                      87,872               -                          2,183,653       286,629      

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Family Takaful Fund, is disclosed in the table below:

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Family Takaful Fund Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2025

Cash flows
  Contributions received 4,737,065       -                      -                        -                                                - 4,737,065   
  Claims and other expenses paid including investment

components -                      -                      (52,974)              -                                (4,272,958) (4,325,932)  
  Takaful acquisition cash flows 117                 -                      -                        -                                                - 117             
Total cash flows 4,737,182       -                      (52,974)              -                                (4,272,958) 411,250      
Other movements * -                      -                      5,843                 -                                       (1,445) 4,398          
Net takaful certificate liabilities as at 31 December 14,672,579     -                      108,478             -                                (7,140,647) 7,640,410   

Takaful certificate liabilities as at 31 December 14,929,540     -                      107,510             -                                (7,270,023) 7,767,027   
Takaful certificate assets as at 31 December (256,961)         -                      968                    -                                    129,376 (126,617)     
Net takaful certificate liabilities as at 31 December 14,672,579     -                      108,478             -                                (7,140,647) 7,640,410   

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Family Takaful Fund, is disclosed in the table below: (continued)

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach

* Other movements for liability for remaining coverange and liability for incurred claims relate to situations where the accounting treatment of some fixed or variable
overheads included in the cash flows within the boundary of a takaful certificate are governed by other MFRS Accounting Standards and IFRS Accounting Standards. In
such instances, when the takaful service expenses are incurred, a settlement of the liability is deemed to have occurred, with a corresponding adjustment to other items
in the statement of financial position such as accumulated depreciation, amortisation of intangible assets and other allocated overhead amounts.
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Family Takaful Fund Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2024

Takaful certificate liabilities as at 1 January 9,242,748       -                      27,710               -                                (3,151,512) 6,118,946   
Takaful certificate assets as at 1 January (237,658)         -                      326                    -                                    112,598 (124,734)     
Net takaful certificate liabilities as at 1 January 9,005,090       -                      28,036               -                                (3,038,914) 5,994,212   

Takaful revenue 14 (1,568,489)      -                      -                        -                                                - (1,568,489)  
Takaful service expense 15 2,673              -                      72,855               -                                 1,379,900 1,455,428   
Investment components (697,167)         -                      -                        -                                    697,167 -                  
Takaful service result (2,262,983)      -                      72,855               -                                 2,077,067 (113,061)     
Takaful finance expenses 20 679,588          -                      -                        -                                        9,955 689,543      
Total changes in the statement of profit or loss and OCI (1,583,395)      -                      72,855               -                                 2,087,022 576,482      

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Family Takaful Fund, is disclosed in the table below: (continued)

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Family Takaful Fund Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2024

Cash flows
  Contributions received 4,498,509       -                      -                        -                                                - 4,498,509   
  Claims and other expenses paid including investment

components -                      -                      (33,703)              -                                (4,099,305) (4,133,008)  
  Takaful acquisition cash flows 89                   -                      -                        -                                                - 89               
Total cash flows 4,498,598       -                      (33,703)              -                                (4,099,305) 365,590      
Other movements * -                      -                      549                    -                                        1,300 1,849          
Net takaful certificate liabilities as at 31 December 11,920,293     -                      67,737               -                                (5,049,897) 6,938,133   

Takaful certificate liabilities as at 31 December 12,162,325     -                      67,796               -                                (5,164,405) 7,065,716   
Takaful certificate assets as at 31 December (242,032)         -                      (59)                    -                                    114,508 (127,583)     
Net takaful certificate liabilities as at 31 December 11,920,293     -                      67,737               -                                (5,049,897) 6,938,133   

* Other movements for liability for remaining coverange and liability for incurred claims relate to situations where the accounting treatment of some fixed or variable
overheads included in the cash flows within the boundary of a takaful certificate are governed by other MFRS Accounting Standards and IFRS Accounting Standards. In
such instances, when the takaful service expenses are incurred, a settlement of the liability is deemed to have occurred, with a corresponding adjustment to other items
in the statement of financial position such as accumulated depreciation, amortisation of intangible assets and other allocated overhead amounts.

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Family Takaful Fund, is disclosed in the table below: (continued)

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Company Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2025

Takaful certificate liabilities as at 1 January 5,657,482       13,426            57,916               -                                    647,109 6,375,933   
Takaful certificate assets as at 1 January (524,520)         -                      (88)                    -                                      49,952 (474,656)     
Net takaful certificate liabilities as at 1 January 5,132,962       13,426            57,828               -                                    697,061 5,901,277   

Takaful revenue 14 (2,802,352)      -                      -                        -                                                - (2,802,352)  
Takaful service expense 15 720,559          20,108            89,322               -                                 1,508,066 2,338,055   
Investment components (698,499)         -                      -                        -                                    698,499 -                  
Takaful service result (2,780,292)      20,108            89,322               -                                 2,206,565 (464,297)     
Takaful finance expenses 20 449,080          1,718              -                        -                                      12,957 463,755      
Total changes in the statement of profit or loss and OCI (2,331,212)      21,826            89,322               -                                 2,219,522 (542)            

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Company, is disclosed in the table below:

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Company Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2025

Cash flows
  Contributions received 3,510,099       -                      -                        -                                                - 3,510,099   
  Claims and other expenses paid including investment

components -                      -                      (54,279)              -                                (2,168,664) (2,222,943)  
  Takaful acquisition cash flows (773,629)         -                      -                        -                                                - (773,629)     
Total cash flows 2,736,470       -                      (54,279)              -                                (2,168,664) 513,527      
Other movements * (18,041)           -                      5,670                 -                                     (20,608) (32,979)       
Net takaful certificate liabilities as at 31 December 5,520,179       35,252            98,541               -                                    727,311 6,381,283   

Takaful certificate liabilities as at 31 December 6,029,731       35,252            98,687               -                                    673,665 6,837,335   
Takaful certificate assets as at 31 December (509,552)         -                      (146)                   -                                      53,646 (456,052)     
Net takaful certificate liabilities as at 31 December 5,520,179       35,252            98,541               -                                    727,311 6,381,283   

* Other movements for liability for remaining coverange and liability for incurred claims relate to situations where the accounting treatment of some fixed or variable
overheads included in the cash flows within the boundary of a takaful certificate are governed by other MFRS Accounting Standards and IFRS Accounting Standards. In
such instances, when the takaful service expenses are incurred, a settlement of the liability is deemed to have occurred, with a corresponding adjustment to other items
in the statement of financial position such as accumulated depreciation, amortisation of intangible assets and other allocated overhead amounts.

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Company, is disclosed in the table below: (continued)

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Company Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2024

Takaful certificate liabilities as at 1 January 4,954,748       1,124              18,589               -                                    549,206 5,523,667   
Takaful certificate assets as at 1 January (539,696)         -                      (79)                    -                                      45,524 (494,251)     
Net takaful certificate liabilities as at 1 January 4,415,052       1,124              18,510               -                                    594,730 5,029,416   

Takaful revenue 14 (2,484,870)      -                      -                        -                                                - (2,484,870)  
Takaful service expense 15 647,735          11,567            73,622               -                                 1,495,204 2,228,128   
Investment components (697,167)         -                      -                        -                                    697,167 -                  
Takaful service result (2,534,302)      11,567            73,622               -                                 2,192,371 (256,742)     
Takaful finance expenses 20 628,554          735                 -                        -                                        9,955 639,244      
Total changes in the statement of profit or loss and OCI (1,905,748)      12,302            73,622               -                                 2,202,326 382,502      

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Group and Company, is disclosed in the table below: (continued)

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(i)

Estimates of Risk
Excluding the Present Adjustments Non-Premium

Loss Loss Value of for Non- Allocation
Company Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2024

Cash flows
  Contributions received 3,397,066       -                      -                        -                                                - 3,397,066   
  Claims and other expenses paid including investment

components -                      -                      (34,800)              -                                (2,086,717) (2,121,517)  
  Takaful acquisition cash flows (760,437)         -                      -                        -                                                - (760,437)     
Total cash flows 2,636,629       -                      (34,800)              -                                (2,086,717) 515,112      
Other movements * (12,971)           -                      496                    -                                     (13,278) (25,753)       
Net takaful certificate liabilities as at 31 December 5,132,962       13,426            57,828               -                                    697,061 5,901,277   

Takaful certificate liabilities as at 31 December 5,657,482       13,426            57,916               -                                    647,109 6,375,933   
Takaful certificate assets as at 31 December (524,520)         -                      (88)                    -                                      49,952 (474,656)     
Net takaful certificate liabilities as at 31 December 5,132,962       13,426            57,828               -                                    697,061 5,901,277   

* Other movements for liability for remaining coverange and liability for incurred claims relate to situations where the accounting treatment of some fixed or variable
overheads included in the cash flows within the boundary of a takaful certificate are governed by other MFRS Accounting Standards and IFRS Accounting Standards. In
such instances, when the takaful service expenses are incurred, a settlement of the liability is deemed to have occurred, with a corresponding adjustment to other items
in the statement of financial position such as accumulated depreciation, amortisation of intangible assets and other allocated overhead amounts.

The roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates, showing the liability for remaining coverage and the liability for incurred
claims for portfolios included in the Group and Company, is disclosed in the table below: (continued)

Liabilities for 
remaining coverage

Liabilities for incurred claims
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(ii)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Family Takaful Fund Note future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Takaful certificate liabilities as at 1 January 6,975,659        -                 -                  6,975,659  6,085,145        -                   -                   6,085,145  
Takaful certificate assets as at 1 January (127,434)          -                 -                  (127,434)    (122,635)          -                   -                   (122,635)    
Net takaful certificate liabilities as at 1 January 6,848,225        -                 -                  6,848,225  5,962,510        -                   -                   5,962,510  

Changes that relate to current services
Risk adjustment for the risks expired -                       63               -                  63               -                       56                -                   56               
Experience adjustments (98,534)            -                 -                  (98,534)      20,237             -                   -                   20,237       

Changes that relate to future services
Certificates initially recognised in the year 167                  -                 (167)            -                 217                  -                   (217)             -                 
Changes in estimates that adjust the
    contractual service margin (18,472)            -                 18,472        -                 (35,309)            -                   35,309         -                 

Changes that relate to past services
Adjustments to liabilities for incurred claims (115,721)          (410)           -                  (116,131)    (152,117)          (87)               -                   (152,204)    

Takaful service result (232,560)          (347)           18,305        (214,602)    (166,972)          (31)               35,092         (131,911)    
Takaful finance expenses 519,189           347             (18,305)       501,231     743,454           31                (35,092)        708,393     

Total changes in the statement of profit or loss and OCI 286,629           -                 -                  286,629     576,482           -                   -                   576,482     

The table below presents a roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for portfolios included in the Family Takaful Fund. 

2025 2024
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(ii)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Family Takaful Fund Note future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Cash flows
Contributions received 4,641,750        -                 -                  4,641,750  4,407,150        -                   -                   4,407,150  
Claims and other expenses paid including
   investment components (4,272,956)       -                 -                  (4,272,956) (4,099,305)       -                   -                   (4,099,305) 
Takaful acquisition cash flows 117                  -                 -                  117             89                    -                   -                   89               

Total cash flows 368,911           -                 -                  368,911     307,934           -                   -                   307,934     
Other movements * (1,445)              -                 -                  (1,445)        1,299               -                   -                   1,299         
Net takaful certificate liabilities as at 31 December 7,502,320        -                 -                  7,502,320  6,848,225        -                   -                   6,848,225  

Takaful certificate liabilities as at 31 December 7,621,485        -                 -                  7,621,485  6,975,659        -                   -                   6,975,659  
Takaful certificate assets as at 31 December (119,165)          -                 -                  (119,165)    (127,434)          -                   -                   (127,434)    
Net takaful certificate liabilities as at 31 December 7,502,320        -                 -                  7,502,320  6,848,225        -                   -                   6,848,225  

The table below presents a roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for portfolios included in the Family Takaful Fund. (continued)

2025 2024

* Other movements for liability for remaining coverange and liability for incurred claims relate to situations where the accounting treatment of some fixed or variable overheads
included in the cash flows within the boundary of a takaful certificate are governed by other MFRS Accounting Standards and IFRS Accounting Standards. In such instances,
when the takaful service expenses are incurred, a settlement of the liability is deemed to have occurred, with a corresponding adjustment to other items in the statement of
financial position such as accumulated depreciation, amortisation of intangible assets and other allocated overhead amounts.
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(ii)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Company Note future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Takaful certificate liabilities as at 1 January 4,754,534        469,156     1,073,889   6,297,579  4,139,803        401,186       958,898       5,499,887  
Takaful certificate assets as at 1 January (1,260,760)       43,760       742,414      (474,586)    (1,263,454)       41,123         728,135       (494,196)    
Net takaful certificate liabilities as at 1 January 3,493,774        512,916     1,816,303   5,822,993  2,876,349        442,309       1,687,033    5,005,691  

Changes that relate to current services
Contractual service margin recognised for 
   services provided 14 -                       -                 (199,632)     (199,632)    -                       -                   (197,185)      (197,185)    
Risk adjustment for the risks expired -                       (103,357)    -                  (103,357)    -                       (90,311)        -                   (90,311)      
Experience adjustments (37,355)            -                 -                  (37,355)      156,289           -                   -                   156,289     

Changes that relate to future services
Certificates initially recognised in the year 7(iv) (350,921)          65,776       292,947      7,802         (334,959)          57,980         288,273       11,294       
Changes in estimates that adjust the
    contractual service margin 142,728           21,338       (164,113)     (47)             (71,898)            57,624         14,266         (8)               
Changes in estimates that do not adjust the 
   contractual service margin 29,854             (2,985)        -                  26,869       3,547               1,790           -                   5,337         

Changes that relate to past services
Adjustments to liabilities for incurred claims (115,721)          (410)           -                  (116,131)    (152,117)          (87)               -                   (152,204)    

Takaful service result (331,415)          (19,638)      (70,798)       (421,851)    (399,138)          26,996         105,354       (266,788)    
Takaful finance expenses 353,802           48,412       41,147        443,361     590,568           43,611         23,916         658,095     

Total changes in the statement of profit or loss and OCI 22,387             28,774       (29,651)       21,510       191,430           70,607         129,270       391,307     

The table below presents a roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for portfolios included in the Group and Company.

2025 2024
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7. Takaful and retakaful certificates (continued)

Takaful certificates issued (continued)
(ii)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Company Note future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Cash flows
Contributions received 3,378,004        -                 -                  3,378,004  3,273,891        -                   -                   3,273,891  
Claims and other expenses paid including
   investment components (2,168,665)       -                 -                  (2,168,665) (2,086,717)       -                   -                   (2,086,717) 
Takaful acquisition cash flows (747,810)          -                 -                  (747,810)    (735,420)          -                   -                   (735,420)    

Total cash flows 461,529           -                 -                  461,529     451,754           -                   -                   451,754     
Other movements * (38,016)            -                 -                  (38,016)      (25,759)            -                   -                   (25,759)      
Net takaful certificate liabilities as at 31 December 3,939,674        541,690     1,786,652   6,268,016  3,493,774        512,916       1,816,303    5,822,993  

Takaful certificate liabilities as at 31 December 5,191,219        498,041     1,034,469   6,723,729  4,754,534        469,156       1,073,889    6,297,579  
Takaful certificate assets as at 31 December (1,251,545)       43,649       752,183      (455,713)    (1,260,760)       43,760         742,414       (474,586)    
Net takaful certificate liabilities as at 31 December 3,939,674        541,690     1,786,652   6,268,016  3,493,774        512,916       1,816,303    5,822,993  

* Other movements for liability for remaining coverange and liability for incurred claims relate to situations where the accounting treatment of some fixed or variable overheads
included in the cash flows within the boundary of a takaful certificate are governed by other MFRS Accounting Standards and IFRS Accounting Standards. In such instances,
when the takaful service expenses are incurred, a settlement of the liability is deemed to have occurred, with a corresponding adjustment to other items in the statement of
financial position such as accumulated depreciation, amortisation of intangible assets and other allocated overhead amounts.

The table below presents a roll-forward of the net assets or liabilities for takaful certificates issued for takaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for portfolios included in the Group and Company. (continued)

2025 2024
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7. Takaful and Retakaful certificate (continued)

Takaful certificates issued 
(iii)

 Certificates  Certificates 
using the using the
fair value All others fair value All others
approach certificates Total approach certificates Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Contractual service margin as at 1 January 1,077,330     738,973       1,816,303  1,172,899    514,134       1,687,033    
Changes that relate to current services
  Contractual service margin recognised for services provided (104,227)       (95,405)        (199,632)    (119,158)      (78,027)        (197,185)      
Changes that relate to future services

Certificates initially recognised in the year -                    292,947       292,947     -                   288,273       288,273       
Changes in estimates that adjust the contractual service margin (67,097)         (97,016)        (164,113)    26,354         (12,088)        14,266         

Takaful service result (171,324)       100,526       (70,798)      (92,804)        198,158       105,354       
Takaful finance expenses 7,258            33,889         41,147       (2,765)          26,681         23,916         
Total changes in the statement of profit or loss and OCI (164,066)       134,415       (29,651)      (95,569)        224,839       129,270       

Contractual service margin as at 31 December 913,264        873,388       1,786,652  1,077,330    738,973       1,816,303    

The impacts on CSM for the current and previous financial years arising due to the different transition approaches adopted by the Company on its portfolio of takaful
certificates is disclosed below:

2025 2024
Company Company
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7. Takaful and Retakaful certificate (continued)

(iv) The components of new business

Takaful certificates issued 

Non- Non-
Note onerous Onerous Total onerous Onerous Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Estimate of present value of future cash outflows, excluding
    takaful acquisition cash flows 2,203,237    160,291       2,363,528    2,319,852   124,679       2,444,531    
Estimates of takaful acquisition cash flows 555,712       39,115         594,827       614,129      37,593         651,722       
Estimate of present value of future cash outflows 2,758,949    199,406       2,958,355    2,933,981   162,272       3,096,253    
Estimate of present value of future cash inflows (3,115,078)   (194,198)      (3,309,276)   (3,277,578)  (153,634)      (3,431,212)   
Risk adjustment 63,182         2,594           65,776         55,324        2,656           57,980         
CSM 292,947       -                   292,947       288,273      -                   288,273       
Amount included in takaful certificate liabilities for the year and 
recognised in the statement of profit or loss 7(ii) -                   7,802           7,802           -                  11,294         11,294         

Certificates issued Certificates issued

A breakdown of the components of new non-onerous and onerous business issued by the Company are disclosed below:

2025 2024
Company Company
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held
(v)

Excluding Estimates of Risk Non-
Loss- Loss-  the Present Adjustments Premium

recovery recovery Value of for Non- Allocation
Family Takaful Fund Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2025

Retakaful certificate assets as at 1 January (75,769)            (52)                 17,192               -                           136,785      78,156       
Retakaful certificate liabilities as at 1 January (36,574)            (1,278)            -                         -                           2,940          (34,912)      
Net retakaful certificate assets as at 1 January (112,343)          (1,330)            17,192               -                           139,725      43,244       

Allocation of retakaful contributions (142,603)          -                     -                         -                           -                  (142,603)    
Amounts recoverable from retakaful operators -                       -                     26,850               -                           139,758      166,608     
Net income or expense from retakaful certificates held 16 (142,603)          -                     26,850               -                           139,758      24,005       
Retakaful finance income 20 (41,099)            -                     -                         -                           -                  (41,099)      
Effect of changes in non-performance risk of retakaful operators 20 17,094             -                     -                         -                           -                  17,094       
Total changes in the statement of profit or loss and OCI (166,608)          -                     26,850               -                           139,758      -                 

Cash flows
  Contributions paid 182,272           -                     -                         -                           -                  182,272     
  Amounts received -                       -                     (24,070)              -                           (188,366)     (212,436)    
Total cash flows 182,272           -                     (24,070)              -                           (188,366)     (30,164)      
Net retakaful certificate assets as at 31 December (96,679)            (1,330)            19,972               -                           91,117        13,080       

Retakaful certificate assets as at 31 December (60,105)            (52)                 19,972               -                           88,177        47,992       
Retakaful certificate liabilities as at 31 December (36,574)            (1,278)            -                         -                           2,940          (34,912)      
Net retakaful certificate assets as at 31 December (96,679)            (1,330)            19,972               -                           91,117        13,080       

The roll-forward of the net assets or liabilities for retakaful certificates held for retakaful certificates, showing assets for remaining coverage and amounts recoverable on
incurred claims arising from business ceded to retakaful operators in the Family Takaful Fund is disclosed in the table below:

 Assets for remaining 
coverage 

 Amounts recoverable on incurred claims 
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held (continued)
(v)

Excluding Estimates of Risk Non-
Loss- Loss-  the Present Adjustments Premium

recovery recovery Value of for Non- Allocation
Family Takaful Fund Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2024

Retakaful certificate assets as at 1 January (61,053)            (52)                 (37)                     -                           97,235        36,093       
Retakaful certificate liabilities as at 1 January (36,574)            (1,278)            -                         -                           2,940          (34,912)      
Net retakaful certificate assets as at 1 January (97,627)            (1,330)            (37)                     -                           100,175      1,181         

Allocation of retakaful contributions (132,998)          -                     -                         -                           -                  (132,998)    
Amounts recoverable from retakaful operators -                       -                     22,431               -                           127,507      149,938     
Net income or expense from retakaful certificates held 16 (132,998)          -                     22,431               -                           127,507      16,940       
Retakaful finance income 20 (10,855)            -                     -                         -                           -                  (10,855)      
Effect of changes in non-performance risk of retakaful operators 20 (6,085)              -                     -                         -                           -                  (6,085)        
Total changes in the statement of profit or loss and OCI (149,938)          -                     22,431               -                           127,507      -                 

Cash flows
  Contributions paid 134,925           -                     -                         -                           -                  134,925     
  Amounts received -                       -                     (5,202)                -                           (87,582)       (92,784)      
Total cash flows 134,925           -                     (5,202)                -                           (87,582)       42,141       
Other movements 297                  -                     -                         -                           (375)            (78)             
Net retakaful certificate assets as at 31 December (112,343)          (1,330)            17,192               -                           139,725      43,244       

Retakaful certificate assets as at 31 December (75,769)            (52)                 17,192               -                           136,785      78,156       
Retakaful certificate liabilities as at 31 December (36,574)            (1,278)            -                         -                           2,940          (34,912)      
Net retakaful certificate assets as at 31 December (112,343)          (1,330)            17,192               -                           139,725      43,244       

The roll-forward of the net assets or liabilities for retakaful certificates held for retakaful certificates, showing assets for remaining coverage and amounts recoverable on
incurred claims arising from business ceded to retakaful operators in the Family Takaful Fund is disclosed in the table below: (continued)

 Assets for remaining 
coverage 

 Amounts recoverable on incurred claims 
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held (continued)
(v)

Excluding Estimates of Risk
Loss- Loss-  the Present Adjustments Non-

recovery recovery Value of for Non- Premium
Company Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2025

Retakaful certificate assets as at 1 January (81,171)            -                     17,192               -                           141,300      77,321       
Retakaful certificate liabilities as at 1 January (28,765)            -                     -                         -                           2,940          (25,825)      
Net retakaful certificate assets as at 1 January (109,936)          -                     17,192               -                           144,240      51,496       

Allocation of retakaful contributions (144,674)          -                     -                         -                           -                  (144,674)    
Amounts recoverable from retakaful operators -                       -                     26,850               -                           139,758      166,608     
Net income or expense from retakaful certificates held 16 (144,674)          -                     26,850               -                           139,758      21,934       
Retakaful finance income 20 (41,099)            -                     -                         -                           -                  (41,099)      
Effect of changes in non-performance risk of retakaful operators 20 17,094             -                     -                         -                           -                  17,094       
Total changes in the statement of profit or loss and OCI (168,679)          -                     26,850               -                           139,758      (2,071)        

Cash flows
  Contributions paid 184,286           -                     -                         -                           -                  184,286     
  Amounts received -                       -                     (24,070)              -                           (188,368)     (212,438)    
Total cash flows 184,286           -                     (24,070)              -                           (188,368)     (28,152)      
Net retakaful certificate assets as at 31 December (94,329)            -                     19,972               -                           95,630        21,273       

Retakaful certificate assets as at 31 December (65,565)            -                     19,972               -                           92,690        47,097       
Retakaful certificate liabilities as at 31 December (28,764)            -                     -                         -                           2,940          (25,824)      
Net retakaful certificate assets as at 31 December (94,329)            -                     19,972               -                           95,630        21,273       

The roll-forward of the net assets or liabilities for retakaful certificates held for retakaful certificates, showing assets for remaining coverage and amounts recoverable on
incurred claims arising from business ceded to retakaful operators in the Company is disclosed in the table below: 

 Assets for remaining 
coverage 

 Amounts recoverable on incurred claims 
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held (continued)
(v)

Excluding Estimates of Risk
Loss- Loss-  the Present Adjustments Non-

recovery recovery Value of for Non- Premium
Company Note Components Components Future Cash Financial Risks Approach Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
As at 31 December 2024

Retakaful certificate assets as at 1 January (67,925)            -                     -                         -                           101,751      33,826       
Retakaful certificate liabilities as at 1 January (28,765)            -                     (37)                     -                           2,940          (25,862)      
Net retakaful certificate assets as at 1 January (96,690)            -                     (37)                     -                           104,691      7,964         

Allocation of retakaful contributions (134,658)          -                     -                         -                           -                  (134,658)    
Amounts recoverable from retakaful operators -                       -                     22,431               -                           127,507      149,938     
Net income or expense from retakaful certificates held 16 (134,658)          -                     22,431               -                           127,507      15,280       
Retakaful finance income 20 (10,855)            -                     -                         -                           -                  (10,855)      
Effect of changes in non-performance risk of retakaful operators 20 (6,085)              -                     -                         -                           -                  (6,085)        
Total changes in the statement of profit or loss and OCI (151,598)          -                     22,431               -                           127,507      (1,660)        

Cash flows
  Contributions paid 138,055           -                     -                         -                           -                  138,055     
  Amounts received -                       -                     (5,202)                -                           (87,583)       (92,785)      
Total cash flows 138,055           -                     (5,202)                -                           (87,583)       45,270       
Other movements 297                  -                     -                         -                           (375)            (78)             
Net retakaful certificate assets as at 31 December (109,936)          -                     17,192               -                           144,240      51,496       

Retakaful certificate assets as at 31 December (81,171)            -                     17,192               -                           141,300      77,321       
Retakaful certificate liabilities as at 31 December (28,765)            -                     -                         -                           2,940          (25,825)      
Net retakaful certificate assets as at 31 December (109,936)          -                     17,192               -                           144,240      51,496       

The roll-forward of the net assets or liabilities for retakaful certificates held for retakaful certificates, showing assets for remaining coverage and amounts recoverable on
incurred claims arising from business ceded to retakaful operators in the Company is disclosed in the table below: (continued)

 Assets for remaining 
coverage 

 Amounts recoverable on incurred claims 
Premium Allocation Approach
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held
(vi)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Family Takaful Fund future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Retakaful certificate assets as at 1 January 71,599            -                   -                   71,599        36,053          -                   -                   36,053        
Retakaful certificate liabilities as at 1 January (34,912)          -                   -                   (34,912)       (34,912)         -                   -                   (34,912)       
Net retakaful certificate assets as at 1 January 36,687            -                   -                   36,687        1,141            -                   -                   1,141          

Changes that relate to current services
Risk adjustment for the risks expired -                      (3,359)          -                   (3,359)         -                    (5,337)          -                   (5,337)         
Experience adjustments (123,036)        -                   -                   (123,036)    (117,561)       -                   -                   (117,561)    

Changes that relate to future services
Certificates initially recognised in the period (729)                1,842           (1,113)          -                  (5,815)           854              4,961           -                  
Changes in estimates that adjust the contractual
    service margin 170,095          (8,759)          (161,336)      -                  33,422          39,604         (73,026)        -                  

Changes that relate to past services
Changes in amounts recoverable arising from

changes in liability for incurred claims 137,122          -                   -                   137,122      123,627        -                   -                   123,627      

Retakaful finance expenses (200,546)        10,276         162,449       (27,821)       (27,588)         (35,121)        68,065         5,356          
Effect of changes in non-performance risk of 
   retakaful operators 17,094            -                   -                   17,094        (6,085)           -                   -                   (6,085)         

Total changes in the statement of profit or loss and OCI -                      -                   -                   -                  -                    -                   -                   -                  

The table below presents a roll-forward of the net assets or liabilities for retakaful certificates issued for retakaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for retakaful held portfolios included in the Family Takaful Fund. 

2025 2024
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held (continued)
(vi)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Family Takaful Fund future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Cash flows
Contributions paid 168,284          -                   -                   168,284      123,206        -                   -                   123,206      
Amount received (188,367)        -                   -                   (188,367)    (87,582)         -                   -                   (87,582)       

Total cash flows (20,083)          -                   -                   (20,083)       35,624          -                   -                   35,624        
Other movements -                      -                   -                   -                  (78)                -                   -                   (78)              
Net retakaful certificate assets as at 31 December 16,604            -                   -                   16,604        36,687          -                   -                   36,687        

Retakaful certificate assets as at 31 December 51,516            -                   -                   51,516        71,599          -                   -                   71,599        
Retakaful certificate liabilities as at 31 December (34,912)          -                   -                   (34,912)       (34,912)         -                   -                   (34,912)       
Net retakaful certificate assets as at 31 December 16,604            -                   -                   16,604        36,687          -                   -                   36,687        

The table below presents a roll-forward of the net assets or liabilities for retakaful certificates issued for retakaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for retakaful held portfolios included in the Family Takaful Fund. (continued)

2025 2024
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held (continued)
(vi)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Company future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Retakaful certificate assets as at 1 January 71,445            -                   -                   71,445        35,899          -                   -                   35,899        
Retakaful certificate liabilities as at 1 January (25,825)          -                   -                   (25,825)       (25,825)         -                   -                   (25,825)       
Net retakaful certificate assets as at 1 January 45,620            -                   -                   45,620        10,074          -                   -                   10,074        

Changes that relate to current services
Risk adjustment for the risks expired -                      (3,358)          -                   (3,358)         -                    (5,336)          -                   (5,336)         
Experience adjustments (123,036)        -                   -                   (123,036)    (117,561)       -                   -                   (117,561)    

Changes that relate to future services
Certificates initially recognised in the period (730)                1,842           (1,112)          -                  (5,815)           854              4,961           -                  
Changes in estimates that adjust the contractual 
    service margin 170,095          (8,759)          (161,336)      -                  33,423          39,603         (73,026)        -                  

Changes that relate to past services
Changes in amounts recoverable arising from

changes in liability for incurred claims 137,121          -                   -                   137,121      123,627        -                   -                   123,627      

Retakaful finance income (200,544)        10,275         162,448       (27,821)       (27,588)         (35,121)        68,065         5,356          
Effect of changes in non-performance risk of 
   retakaful operators 17,094            -                   -                   17,094        (6,086)           -                   -                   (6,086)         

Total changes in the statement of profit or loss and OCI -                      -                   -                   -                  -                    -                   -                   -                  

The table below presents a roll-forward of the net assets or liabilities for retakaful certificates issued for retakaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for retakaful held portfolios included in the Company. 

2025 2024
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7. Takaful and retakaful certificates (continued)

Retakaful certificates held (continued)
(vi)

Estimates of Estimates of
the Present Contractual the Present Contractual

Value of Risk service Value of Risk service
Company future cash adjustment margin Total future cash adjustment margin Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Cash flows
Contributions paid 168,283          -                   -                   168,283      123,207        -                   -                   123,207      
Amount received (188,367)        -                   -                   (188,367)    (87,583)         -                   -                   (87,583)       

Total cash flows (20,084)          -                   -                   (20,084)       35,624          -                   -                   35,624        
Other movements -                      -                   -                   -                  (78)                -                   -                   (78)              
Net retakaful certificate assets as at 31 December 25,536            -                   -                   25,536        45,620          -                   -                   45,620        

Retakaful certificate assets as at 31 December 51,360            -                   -                   51,360        71,445          -                   -                   71,445        
Retakaful certificate liabilities as at 31 December (25,824)          -                   -                   (25,824)       (25,825)         -                   -                   (25,825)       
Net retakaful certificate assets as at 31 December 25,536            -                   -                   25,536        45,620          -                   -                   45,620        

2025 2024

The table below presents a roll-forward of the net assets or liabilities for retakaful certificates issued for retakaful certificates not measured under the PAA, showing estimates of the
present value of future cash flows, risk adjustment and CSM for retakaful held portfolios included in the Company. 
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7. Takaful and Retakaful certificate (continued)

(vii) CSM recognition in profit or loss
Presented below is an estimated timing of when CSM is expected to be recognised in profit or loss in future years:

Less than More than
1 year 1-2 years 2-3 years 3-4 years 4-5 years 5 years Total

RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000
Company

31 December 2025
Family takaful certificates issued 195,341       170,688       151,670      135,185      120,754       1,013,014    1,786,652  

31 December 2024
Family takaful certificates issued 202,421       172,384       152,047      136,248      122,389       1,030,814    1,816,303  

The Company expects to recognise the CSM in profit or loss for existing certificates over the coverage period for the certificates in force issued by the Company.  



Prudential BSN Takaful Berhad
(Company No. 200601020898 (740651-H))
(Incorporated in Malaysia) 

107

8. Other receivables

2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000

Income due and accrued 49,354         43,748        52,246 46,096
Less: Allowance for impairment loss (6,003)          (4,843)         (7,472) (6,033)
Other receivables 125,932       124,417      146,349 126,250

169,283       163,322      191,123 166,313

Reconciliation of allowance account

A reconciliation of the allowance for the impairment losses for other receivables are as follows:

2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000

As at 1 January 4,843           4,711          6,033           6,008          
Increase 1,160           132             1,439           25               
As at 31 December 6,003           4,843          7,472           6,033          

9. Cash and cash equivalents

2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000

Cash and bank balances 144,452       147,294      204,941 182,098
Fixed and call deposits with licensed financial institutions with original maturity of less than three months 137,000       165,000      157,000 210,000

281,452       312,294      361,941 392,098

Included in the cash and cash equivalents of the Company are the balances placed with the Holding Company of RM96,751,430 (2024: RM151,567,038).

10. Share Capital 

Number Amount Number Amount
of shares RM'000 of shares RM'000

Issued and fully paid shares classified as equity instruments:
Ordinary shares
At 1 January/31 December 58,823,530  100,000      58,823,530 100,000

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote per share at general meetings of the Company.

20242025

Family Takaful Fund Company

Family Takaful Fund Company

Family Takaful Fund Company
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13. Deferred tax liabilities

2025 2024 2025 2024
RM'000 RM'000 RM'000 RM'000

Deferred tax liabilities (33,172)       (19,555)        (465,961)      (403,646)      

Movement in recognised temporary differences during the year:
Recognised At Recognised

At in profit 31.12.2024/ in profit At
1.1.2024 or loss 1.1.2025 or loss 31.12.2025

Note RM'000 RM'000 RM'000 RM'000 RM'000
Family Takaful Fund
Provisions 1,169        109             1,278           216              1,494           
Fair value losses/(gains) 8,062        (28,895)       (20,833)        (13,833)        (34,666)        

24 9,231        (28,786)       (19,555)        (13,617)        (33,172)        

Company
Property and equipment (3,303)       (3,742)         (7,045)          (4,806)          (11,851)        
Provisions 38,474      18,877        57,351          22,316          79,667         
Fair value losses/(gains) 7,094        (29,394)       (22,300)        (13,927)        (36,227)        
Leases 613           (1,812)         (1,199)          146              (1,053)          
Takaful certificate and retakaful certificate held (390,488)   (39,965)       (430,453)      (66,044)        (496,497)      

(347,610)   (56,036)       (403,646)      (62,315)        (465,961)      

Family Takaful Fund Company
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14. Takaful revenue

The table below presents an analysis of the total takaful revenue recognised during the year:
Group and

Company Company
2025 2024 2025 2024

Note RM'000 RM'000 RM'000 RM'000
Certificates not measured under PAA
Amounts relating to the changes in the liability for remaining coverage
Expected claims and takaful service expenses incurred during the year 1,687,123 1,548,713 1,432,479 1,255,723
Change in risk adjustment for non-financial risk      -      - 102,885 89,268
Amount of CSM recognised in profit or loss      -      - 199,632 197,185
Other amount (324) (36,901) 201,042 217,832

Amounts relating to recovery of takaful acquisition cash flows 6,539 2,673 720,559 647,735

Takaful revenue - certificates not measured under PAA 1,693,338 1,514,485 2,656,597 2,407,743
Takaful revenue - certificates measured under PAA 108,265 54,004 145,755 77,127
Total takaful revenue 7(i) 1,801,603 1,568,489 2,802,352 2,484,870

15. Takaful service expenses

The table below presents an analysis of the total takaful service expenses recognised during the year:
Group and

Company Company
2025 2024 2025 2024

Note RM'000 RM'000 RM'000 RM'000

Incurred claims and other takaful service expenses a (1,675,963) (1,605,579) (1,713,282) (1,721,650)
Amortisation of acquisition cash flows b (6,539) (2,673) (720,559) (647,735)
Losses on onerous contracts      -      - (20,108) (11,567)
Changes to liabilities for incurred claims 115,894 152,824 115,894 152,824

(1,566,608) (1,455,428) (2,338,055) (2,228,128)

Represented by:
Contracts not measured under PAA (1,478,736) (1,382,573) (2,234,746) (2,140,955)
Contracts measured under PAA (87,872) (72,855) (103,309) (87,173)

8(i) (1,566,608) (1,455,428) (2,338,055) (2,228,128)

Family Takaful Fund

Family Takaful Fund
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15. Takaful service expenses (continued)

The table below presents an analysis of the total takaful service expenses recognised during the year: (continued)
Group and

Company Company
2025 2024 2025 2024

Note RM'000 RM'000 RM'000 RM'000
(a) Included in incurred claims and other takaful service expenses are the following:

  Wakalah fees (983,148) (984,400)      -      - 
  Surplus to Shareholder's Fund (118,000) (89,000)      -      - 
  Surplus to participants (33,041) (36,443) (33,041) (36,443)

(b) A breakdown of expenses incurred by the Company is provided as follows:

2025 2024
RM'000 RM'000

Commission expense 537,902 550,664
Sales & Distribution expenses 47,677 44,277
Retirement gratuity benefit 50,477 52,599
Salaries and bonus 131,593 113,521
Contributions to defined contribution plans 19,833 16,926
Other personnel expenses 22,968 16,700
Directors' remuneration and related expenses 21 1,257 1,284
Shariah committee members' remuneration and related expenses 22 297 304
Auditors' fees

- statutory audit 783 755
- regulatory related services 122 122

Depreciation of property and equipment 3 3,748 2,969
Depreciation of right of use assets 4 5,095 4,446
Amortisation of intangible assets 5 28,628 20,254
Profit expenses on lease liabilities 2,467 2,306
Other expenses 231,960 230,876
Total expenses incurred 1,084,807 1,058,003

Family Takaful Fund

Company
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15. Takaful service expenses (continued)

The table below presents an analysis of the total takaful service expenses recognised during the year: (continued)

b. A breakdown of expenses incurred by the Company is provided as follows: (continued)

2025 2024
RM'000 RM'000

Represented by: 
Takaful service expenses: 1,068,548 1,053,517

  Maintenance expenses 208,520 171,917
  Acquisition expenses 860,028 881,600

Other expenses 16,259 4,486
1,084,807 1,058,003

16. Net (expenses)/income from retakaful certificates held

An analysis of net (expenses)/income from retakaful certificates held during the year is as below:
Group and

Company Company
2025 2024 2025 2024

Note RM'000 RM'000 RM'000 RM'000
Amounts relating to the changes in the assets for remaining coverage
Expected recovery for takaful service expenses incurred during the year (139,246)     (127,661)     (141,317) (129,321)
Changes in risk adjustment for non-financial risk (3,357)         (5,337)         (3,357) (5,337)
Allocation of retakaful contributions (142,603)     (132,998)     (144,674) (134,658)

Amounts recoverable for claims and other expenses incurred during the year
Amounts recoverable for claims 147,690 129,564 147,690 129,564
Changes in amounts recoverable arising from changes in liability for incurred claims 18,918 20,374 18,918 20,374
Amounts recoverable from retakaful operators 166,608 149,938 166,608 149,938

Net income from retakaful certificates held 7(vi) 24,005 16,940 21,934 15,280

Family Takaful Fund

Company
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16. Net (expenses)/income from retakaful certificates held (continued)

An analysis of net (expenses)/income from retakaful certificates held during the year is as below: (continued)
Group and

Company Company
2025 2024 2025 2024

RM'000 RM'000 RM'000 RM'000
Allocation of retakaful contributions represented by:
Contracts not measured under PAA (129,031)     (126,779)     (129,031) (126,777)
Contracts measured under PAA (13,572)       (6,219)         (15,643) (7,881)

(142,603)     (132,998)     (144,674) (134,658)

Amounts recoverable from retakaful operators represented by:
Contracts not measured under PAA 139,758      127,507      139,758 127,507
Contracts measured under PAA 26,850        22,431        26,850 22,431

166,608      149,938      166,608 149,938

17. Net investment income

Group
2025 2024 2025 2024 2024

RM'000 RM'000 RM'000 RM'000 RM'000
Dividend income 105,374       91,302        124,842      106,651      99,909         
Profit income from:
   Malaysian government investment issue 27,694         18,492        28,608        18,924        26,034         
   Islamic debt securities 92,036         91,171        94,025        93,476        40,640         
   Deposits with financial institutions 23,214         26,062        36,953        38,867        93,476         
Other investment income 2,771           446             2,886          500            490              

251,089       227,473      287,314      258,418      260,549       
Impairment of Islamic debt securities (1,160)          (73)              (1,445)         (25)             (25)               
Investment expenses (5,560)          (5,098)         (17,636)       (17,955)      (17,955)        

244,369       222,302      268,233      240,438      242,569       

CompanyFamily Takaful Fund

Family Takaful Fund
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18. Realised (losses)/gains
Group

2025 2024 2025 2024 2024
RM'000 RM'000 RM'000 RM'000 RM'000

Financial assets at FVTPL:
Realised gains:

Islamic debt securities 8,372 5,940 8,435 5,983 5,983
Equity securities 62,781 117,070 62,781 117,070 117,070
Collective investment schemes 2,740 908 5,630 1,651 1,651

Realised losses:
Islamic debt securities (2,658) (1,832) (2,658) (1,886) (2,171)
Equity securities (184,692) (91,742) (184,692) (91,742) (91,742)
Collective investment schemes (668) (16) (836) (310) (310)

(114,125) 30,328 (111,340) 30,766 30,481

19. Fair value gains
Group

2025 2024 2025 2024 2024
Note RM'000 RM'000 RM'000 RM'000 RM'000

Financial assets at FVTPL 6(b) 170,217 359,173 170,453 361,168 360,104

CompanyFamily Takaful Fund

Family Takaful Fund Company
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20. Net takaful finance result 

The table below presents an analysis of net takaful finance result recognised in profit or loss during the year:
Group and

Company Company
2025 2024 2025 2024

Note RM'000 RM'000 RM'000 RM'000
Takaful certificates issued

Takaful finance expenses from takaful certificates issued
Profit accreted to takaful certificates using current financial assumptions (107,088) (121,670) (3,153) (25,384)
Profit accreted to takaful certificates using locked-in rate      -      - (59,452) (59,008)
Changes in fair value of the underlying items (83,755) (5,175) (83,755) (5,175)
Effect of changes in profit rates and other financial assumptions (330,781) (562,698) (317,395) (549,677)

7(i) (521,624) (689,543) (463,755) (639,244)

Retakaful finance expenses from retakaful certificates held
Effect of changes in profit rates and other financial assumptions (41,099) (10,855) (41,099) (10,855)
Changes in non-performance risk of retakaful operators 17,094 (6,085) 17,094 (6,085)

7(v) (24,005) (16,940) (24,005) (16,940)

Net takaful finance result (545,629) (706,483) (487,760) (656,184)

Family Takaful Fund
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21. Directors' remuneration and related expenses

2025 2024
Note RM'000 RM'000

Directors

Non-deferred remuneration
Fixed remuneration
  Fees 905 920
  Other remuneration 352 364

15 1,257 1,284

Other
Fees remunerations Total

RM'000 RM'000 RM'000

Non-Executive Directors
   Ezamshah bin Ismail 191 80 271
   Rossana Annizah binti Rashid 202 68 270
   Mazidah binti Abdul Malik 188 80 268
   Tunku Alizakri bin Raja Muhammad Alias 172 62 234
   Zarir bin Mohd Rawi @ Mohd Rauf* 152 62 214

905 352 1,257

*

Non-Executive Directors
   Ezamshah bin Ismail 189 82 271
   Rossana Annizah binti Rashid 200 68 268
   Mazidah binti Abdul Malik 186 82 268
   Madzlan bin Mohamad Hussain
    (retired w.e.f. 30 June 2024) 75 33 108
   Tunku Alizakri bin Raja Muhammad Alias 170 55 225
   Zarir bin Mohd Rawi @ Mohd Rauf*
    (appointed w.e.f. 1 May 2024) 100 44 144

920 364 1,284

The total remuneration received by Directors during the financial year is fixed and non-deferred.

Company

The total remuneration received by Directors during the financial year are as follows:

2025 - Company

2024 - Group and Company

Per BSN Board's decision on 28 September 2021, effective 1 January 2022, any fees and
emoluments payable to BSN nominee director are to be remitted to BSN corporate account.
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22. Shariah Committee Members' Remuneration and Related Expenses

Group and
Company Company

2025 2024
Note RM'000 RM'000

Shariah Committee members

Non-deferred remuneration
Fixed remuneration
  Fees 252 257
  Other remuneration 45 47

15 297 304

Other
Fees remunerations Total

RM'000 RM'000 RM'000
Shariah Committee members

Dr. Akhtarzaite binti Abdul Aziz 60                  9                      69                  
Assoc. Prof. Dr. Sa'id Adekunle Mikail 48                  9                      57                  
Assoc. Prof. Dr. Syed Musa bin Syed

Jaafar Alhabshi 48                  9                      57                  
Assoc. Prof. Dr. Kamaruzaman Noordin 48                  9                      57                  
Assoc. Prof. Dr. Abdul Manan bin Ismail 48                  9                      57                  

252                45                    297                

Shariah Committee members

Dr. Abdullaah bin Jalil 35                  5                      40                  
(Chairman, End of tenure: 30 June 2024) 48                  10                    58                  

Assoc. Prof. Dr. Sa'id Adekunle Mikail
Assoc. Prof. Dr. Syed Musa bin Syed 48                  9                      57                  

Jaafar Alhabshi
Dr. Akhtarzaite binti Abdul Aziz 54                  10                    64                  

(Chairman, Effective 1 July 2024)
Assoc. Prof. Dr. Kamaruzaman Noordin 48                  9                      57                  
Assoc. Prof. Dr. Abdul Manan bin Ismail 

(Effective 1 July 2024) 24                  4                      28                  
257                47                    304                

2024 - Group and Company

The total remuneration received by Shariah Committee members during the financial year are as follows:

2025 - Company

The total remuneration received by Shariah Committee members during the financial year is fixed and non-
deferred.
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23. Key management personnel compensation

Group and
Company Company

2025 2024
RM'000 RM'000

Key management personnel

Non-deferred remuneration
Fixed remuneration
  Cash-based 5,879               6,164             
  Contributions to defined contribution plans 921                  937                

6,800               7,101             

Variable remuneration
  Cash-based 1,845               1,303             
  Contributions to defined contribution plans 286                  166                
  Others 265                  257                

2,396               1,726             

Deferred remuneration
Variable remuneration
  Cash-based 1,031               1,258             
  Contributions to defined contribution plans 109                  109                

1,140               1,367             

10,336             10,194           

2025 2024
Number of key management personnel receiving variable
  remuneration 9                      13                  

2025 2024
RM'000 RM'000

Total amount outstanding deferred remuneration (unvested)
  Cash-based 3,544               3,584             

The key management personnel (KMP) includes all members of EXCO of the Company and Other Material
Risk Taker (OMRT) which includes Head of New Business and Underwriting. The following is the total
compensation of KMPs excluding CEO:

The key management personnel's deferred remuneration is not exposed to explicit adjustments. The key
management personnel's unvested deferred remuneration is subject to implicit adjustments on benchmarked
share price of an affiliated company.
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23. Key management personnel compensation (continued) 

Group and
Company Company

2025 2024
RM'000 RM'000

Chief Executive Officer

Non-deferred remuneration
Fixed remuneration
  Cash-based 1,153               1,153             
  Contributions to defined contribution plans 180                  180                

1,333               1,333             

Variable remuneration
  Cash-based 732                  733                
  Contributions to defined contribution plans 113                  114                
  Others 70                    22                  

915                  869                

Deferred remuneration
Variable remuneration
  Cash-based 731                  481                
  Contributions to defined contribution plans 4                      3                   

735                  484                

2,983               2,686             

The total remuneration received by Chief Executive Officer (including benefits-in-kind) during the financial
year is as follows:
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24. Tax expense 

Attributable to Attributable to Attributable to Attributable to
Note participants takaful operator participants takaful operator Group

RM'000 RM'000 RM'000 RM'000 RM'000

Malaysian taxation
- Current year tax expense 820                    30,696                  10,493               28,065                  28,065      
- (Over)/Under provision in prior year (153)                   (5,414)                   (3,207)                2,605                    2,605        

667                    25,282                  7,286                 30,670                  30,670      
Deferred tax liabilities
- Reversal and origination of temporary differences 13 13,617               48,066                  28,786               25,950                  25,950      
- Under provision in prior year -                         632                       -                         1,301                    1,301        

14,284               73,980                  36,072               57,921                  57,921      

Domestic corporate income tax for the takaful operator fund is calculated at the Malaysian statutory tax rate of 24% based on the estimated assessable profit for the year
while the taxation charge on family takaful fund which is based on the method prescribed under the Income Tax Act, 1967, is calculated at the tax rate of 8%.

For takaful operator fund, the corporate income tax rate is 24% and for the family takaful fund, the tax rate is 8%. Consequently, deferred tax assets and liabilities are
measured using these tax rates.

2025 2024 
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24. Tax expense (continued)

Attributable to Attributable to Attributable to Attributable to
participants takaful operator participants takaful operator Group

RM'000 RM'000 RM'000 RM'000 RM'000

Surplus/Profit before taxation 14,284               303,218                36,072               239,118                239,611    

Taxation at applicable Malaysian statutory tax rate 1,143                 72,772                  2,886                 57,388                  57,507      
Income not subject to tax (43,225)              (8,100)                   (43,543)              (12,460)                 (12,579)     
Non-deductible expenses 56,519               16,161                  79,884               11,814                  11,814      
Other - Special tax relief -                         (2,071)                   -                         (2,030)                   (2,030)       

14,437               78,762                  39,227               54,712                  54,712      
(Over)/Under provision of current tax in prior year (153)                   (5,414)                   (3,207)                2,605                    2,605        
Under provision of deferred tax in prior year -                         632                       -                         1,301                    1,301        
Others -                         -                           52                      (697)                      (697)          

14,284               73,980                  36,072               57,921                  57,921      

25. Segment information on cash flows

Family Family
Takaful Takaful

Fund Company Fund Company Group
RM'000 RM'000 RM'000 RM'000 RM'000

Cash flows generated from/(used in): 
Operating activities 445,468             501,679                370,766             439,848                439,491    
Investing activities (476,310)            (527,594)               (355,908)            (532,503)               (484,741)   
Financing activities -                         (4,242)                   -                         56,316                  137,419    
Net (decrease)/increase (30,842)              (30,157)                 14,858               (36,339)                 92,169      

A reconciliation of income tax expense applicable to surplus/profit before taxation at the statutory income tax rate to income tax expense at the effective income tax rate of 
the funds is as follows:

2025 

2025 2024 

2024 
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26. Related parties

Identity of related parties

(i) Holding company 

(ii) Affiliated company 

(iii) Key management personnel 

Significant related party transactions

Group and
Company Company

2025 2024 
RM'000 RM'000

Holding company - Malaysia
Investment income
(i) Profit from deposit placements (13,812)        (11,070)        

(i) Commission expenses 29,541          28,592          
(ii) Sales related expenses 17,344          12,057          
(iii) Other management expenses 3,708           2,425           

Operating Expenditure

For the purposes of these financial statements, parties are considered to be related to the Company if the
Company has the ability, directly or indirectly, to control the party or exercise significant influence over the
party in making financial and operating decisions, or vice versa, or where the Company and the party are
subject to common control or common significant influence. Related parties may be individuals or other
entities. The related parties of the Company are: 

The holding company is Bank Simpanan Nasional, a bank incorporated under the Bank Simpanan
Nasional Act, 1974 and domiciled in Malaysia. 

The affiliated company is a company having an equity interest of between 20% to 50% in the Company
and including other corporations related to the first mentioned corporation.

Key management personnel are defined as those persons having authority and responsibility for
planning, directing and controlling the activities of the Company either directly or indirectly. The key
management personnel includes all members of the EXCO of the Company and OMRT, namely the
Head of New Business and Underwriting. 

The significant related party transactions of the Company, other than directors' remuneration and key
management personnel compensation as disclosed in Note 21 and 23, are as follows:

 Transaction amount for 
the year ended 31 

December 
(Income)/Expense 
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28. Takaful risk management (continued)

(a) Family takaful certificates (continued)

Concentration of takaful risk (continued)

Concentration of risk based on net takaful certificate liabilities

Gross Retakaful Net
RM'000 RM'000 RM'000

Endowment 4,811,903  172,183        4,984,086     
Term 907,916     (60,979)        846,937        
Mortgage 661,464     (132,477)      528,987        
Total Company 6,381,283  (21,273)        6,360,010     

Endowment 4,705,427  121,966        4,827,393     
Term 603,762     (80,453)        523,309        
Mortgage 592,088     (93,009)        499,079        
Total Company 5,901,277  (51,496)        5,849,781     

Key assumptions

Mortality and morbidity

The key assumptions to which the estimation of liabilities is particularly sensitive are as follows:

The Company derives best estimate mortality or morbidity assumptions for each product type. These
best estimates are based on studies which are derived from the existing portfolio. In practice, as the
portfolio is dominated by new business sales whereby the experience is affected by underwriting
selection effect, the best estimate assumption is not established entirely based on the portfolio
experience but also with reference to retakaful risk rate tables.

2025

2024

Material judgement and analysis are required in the choice of assumptions to estimate the liabilities.
The assumptions are based on past experience, current internal data and external market indices and
benchmarks which reflect current observable market prices and published information. The
assumptions used in the valuation of liabilities are based on prudent estimates. This ensures that the
fund is financially sound to meet its obligations.

Actual results may differ from these estimates. Assumptions are evaluated periodically to ensure
realistic and reasonable valuations. Revisions to accounting estimates are recognised in the period in
which the estimates are revised and in any future periods affected.

Underwriting practices influences the mortality and morbidity experience of the fund. Monitoring and
experience studies need to be performed if there are changes to underwriting practices.
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28. Takaful risk management (continued)

(a) Family takaful certificates (continued)

Sensitivities (continued)

Impact on Impact on Impact on Impact on
Change in profit before profit before equity equity

assumptions tax gross of tax net of gross of net of
% retakaful retakaful retakaful * retakaful *

RM'000 RM'000 RM'000 RM'000

Company

Mortality/Morbidity rate +10 (37,491)         (37,491)          (37,491)         (37,491)        
Expenses +10 (27,851)         (27,851)          (27,851)         (27,851)        
Lapse and surrender rate +10 (40,880)         (40,880)          (40,880)         (40,880)        
Profit rate +1 (194,774)       (194,774)        (194,774)       (194,774)      
 
Mortality/Morbidity rate -10 35,137          35,137            35,137          35,137         
Expenses -10 27,851          27,851            27,851          27,851         
Lapse and surrender rate -10 44,689          44,689            44,689          44,689         
Profit rate -1 208,803        208,803          208,803        208,803       

Company

Mortality/Morbidity rate +10 (30,057)         (30,057)          (30,057)         (30,057)        
Expenses +10 (24,706)         (24,706)          (24,706)         (24,706)        
Lapse and surrender rate +10 (34,676)         (34,676)          (34,676)         (34,676)        
Profit rate +1 (193,818)       (193,818)        (193,818)       (193,818)      
 
Mortality/Morbidity rate -10 29,866          29,866            29,866          29,866         
Expenses -10 24,706          24,706            24,706          24,706         
Lapse and surrender rate -10 38,259          38,259            38,259          38,259         
Profit rate -1 207,165        207,165          207,165        207,165       

* The impact of equity is before the effect of tax.

The analysis below is performed for reasonably possible movements in key assumptions with all other
assumptions held constant, showing the impact on gross and net liabilities, contractual service margin
("CSM"), profit before tax and equity. The correlation of assumptions will have a significant effect in
determining the ultimate claims liabilities, but to demonstrate the impact due to changes in assumptions,
assumptions had to be changed on an individual basis. It should be noted that movements in these
assumptions are non-linear. Sensitivity information will also vary according to the current economic
assumptions.

(Decrease)/Increase

2025

2024
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28. Takaful risk management (continued)

(a) Family takaful certificates (continued)

Sensitivities (continued)

Impact on Impact on Impact on Impact on
CSM before CSM before CSM before CSM before

Change in tax gross of tax net of tax gross of tax net of
 assumptions retakaful retakaful retakaful retakaful

% RM'000 RM'000 RM'000 RM'000

Mortality/Morbidity rate +10 (232,912)       (232,912)        (213,322)       (213,322)      
Expenses +10 (162,160)       (162,160)        (157,876)       (157,876)      
Lapse and surrender rate +10 (281,225)       (281,225)        (272,401)       (272,401)      
Profit rate +1 (25,493)         (25,493)          (25,544)         (25,544)        

Mortality/Morbidity rate -10 233,109        233,109          208,806        208,806       
Expenses -10 162,160        162,160          157,876        157,876       
Lapse and surrender rate -10 319,397        319,397          310,560        310,560       
Profit rate -1 31,104          31,104            30,407          30,407         

2025 2024

(Decrease)/Increase

Company Company
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29. Financial Instruments (continued)

Maturity analysis (continued)

Maturity analysis for financial liabilities

Up to 1 year 1-2 years 2-3 years 3-4 years 4-5 years >5 years Total
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Company

Takaful certificate liabilities 1,740,557   (228,136)         (228,346)       (179,010)       (205,271)        4,291,424    5,191,218       
Retakaful certificate liabilities held (353)            2,080              2,013            1,933            1,852             18,299         25,824            
Subordinated sukuk 9,970          9,970              9,970            7,270            7,270             184,510       228,960          
TOTAL 1,750,174   (216,086)         (216,363)       (169,807)       (196,149)        4,494,233    5,446,002       

Takaful certificate liabilities 1,631,340   (350,135)         (359,622)       (209,135)       (54,467)          4,096,552    4,754,533       
Retakaful certificate liabilities held (157)            2,378              2,259            2,124            1,945             17,276         25,825            
Subordinated sukuk 7,270          7,270              7,270            7,270            7,270             191,780       228,130          
TOTAL 1,638,453   (340,487)         (350,093)       (199,741)       (45,252)          4,305,608    5,008,488       

Maturity analysis for financial assets (contractual undiscounted cash flow basis)

Up to 1 year 1-2 years 2-3 years 3-4 years 4-5 years >5 years Total
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Company

Financial assets
Cash and cash equivalents 361,941      -                     -                    -                    -                     -                  361,941          
Deposits with financial institutions 765,257      -                     -                    -                    -                     -                  765,257          
Equity and debt instruments at FVTPL 4,620,175   200,760          309,200        209,979        254,300         2,027,765    7,622,179       
TOTAL 5,747,373   200,760          309,200        209,979        254,300         2,027,765    8,749,377       

The following table summarises the maturity profile of financial assets of the Company based on remaining undiscounted contractual cash flows, including interest receivable.

2025

The following table summarises the maturity profile for financial liabilities, including subordinated sukuk and of groups of takaful/retakaful certificates issued and groups of
retakaful certificates held that are liabilities of the Company based on the estimates of the present value of the future cash flows expected to be paid out in the periods
presented:

2025

2024
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29. Financial Instruments (continued)

(b) Maturity analysis (continued)

Maturity analysis for financial assets (contractual undiscounted cash flow basis) (continued)

Up to 1 year 1-2 years 2-3 years 3-4 years 4-5 years >5 years Total
RM'000 RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Company (continued)

Financial assets
Cash and cash equivalents 392,098        -                     -                    -                    -                     -                  392,098       
Deposits with financial institutions 692,673        -                     -                    -                    -                     -                  692,673       
Equity and debt instruments at FVTPL 4,207,278     121,459          251,336        304,998        198,149         1,790,079    6,873,299    
TOTAL 8,246,203     121,459          251,336        304,998        198,149         1,790,079    7,958,070    

Maturity analysis on expected maturity bases

The table below summarises the expected utilisation or settlement of assets and liabilities.

No more than More than No more than More than
12 months 12 months Total 12 months 12 months Total

Company RM'000 RM'000 RM'000 RM'000 RM'000 RM'000

Financial assets
Cash and cash equivalents 361,941          -                    361,941        392,098         -                  392,098       
Deposits with financial institutions 765,257          -                    765,257        692,673         -                  692,673       
Equity and debt instruments at FVTPL 4,620,175       3,002,004     7,622,179     4,207,278      2,666,021    6,873,299    

5,747,373       3,002,004     8,749,377     5,292,049      2,666,021    7,958,070    

Financial liabilities
Takaful certificate liabilities 1,740,557       3,450,661     5,191,218     1,631,340      3,123,193    4,754,533    
Retakaful certificate liabilities held (353)                26,177          25,824          (157)               25,982         25,825         
Subordinated sukuk 9,970              218,990        228,960        7,270             220,860       228,130       

1,750,174       3,695,828     5,446,002     1,638,453      3,370,035    5,008,488    

Operational risk

Operational risk relates to the risk of potential loss from a breakdown in internal processes, systems, deficiencies in people and management or operational failure arising from
external events. The Company mitigates operational risk by establishing appropriate policies, internal control and procedures and contingency planning.

2024

2025 2024
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29. Financial Instruments (continued)

Fair value information (continued)

Level 1 fair value

Level 2 fair value

Transfers between Level 1 and Level 2 fair values

Level 3 fair value

Financial instruments carried at fair value

30. Capital commitments

2025 2024
RM'000 RM'000

Capital expenditure commitments

Intangible assets

Authorised but not contracted for 15                4,247           
Contracted but not provided for -                   14                

15                4,261           

Description of valuation technique and inputs 
used

The fair value of unquoted/defaulted debt security 
is based on estimated recovery rates measure 
against trading prices referenced from a credit 
rating agency report.

Level 3 fair value is estimated using unobservable inputs for the financial assets and liabilities.

The fair value of an asset to be transferred between levels is determined as of the date of the event or
change in circumstances that caused the transfer.

Level 1 fair value is derived from quoted price (unadjusted) in active markets for identical financial assets or
liabilities that the entity can access at the measurement date.

Level 2 fair value is estimated using inputs other than quoted prices included within Level 1 that are
observable for the financial assets or liabilities, either directly or indirectly.

There has been no transfer between Level 1 and 2 fair values during the financial year (2024: no transfer in
either directions).

The following table shows the valuation techniques used in the determination of fair values within level 3, as
well as the key observable inputs used in the valuation models.

Type Inter-relationship between significant 
unobservable inputs and fair value 

measurement
Islamic debt 
securities

The estimated fair value would
increase/decrease if the estimated recovery
rate were higher/lower.
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